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PALS Inc. acknowledges the
Traditional Custodians of the land
on which we work and live, and
recognise their continuing
connection to land, water, and
community.

We pay our respects to Aboriginal
and Torres Strait Islander cultures
and to Elders past, present and
emerging.

PALS Inc celebrates the richness of
diversity in our community. We
respect and support all people in
equal measure, irrespective of their
disability, ethnicity, faith, sexual
orientation, and gender identity.

Our vision is for a fully inclusive
community where all people
achieve their potential.

Our mission is to coordinate, 
strengthen and improve services 
which connect people to their 
community.
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Board Members
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Anna Graham | Vice Chair
Anna is an innovative, engaged and driven senior professional
with experience in leading operations, community and
professional advocacy and governance for small business and
NFP organisations. She is adept at using transparent and
collaborative approaches to build trust among a range of internal
and external stakeholders.

Shazia Haider | Board Member
Holding a master’s degree in business management, specialising
in human resources, with a bachelor’s degree in computer
applications, Shazia is an HR professional with over 20 years’
experience. She has worked with ASX listed companies including
IBM, Telstra, Australia Post, RMIT University and government. A
stroke survivor with physical and cognitive disability, Shazia is
passionate about the role people with disabilities can play in their
communities, believing all people share a desire to contribute to
society and live fulfilling lives.

Bronwyn  Stanley | Board Member
Bronwyn is an experienced NDIS Support Coordinator with a
demonstrated history of working in the disability sector for over
15 years. Bronwyn is a proud foster carer and grew up in the
district. She has worked in several areas including quality
management, business management, finance, project
coordination and NDIS planning.

Alex Kalff | Chair
With over 20 years’ expertise in quality assurance, risk
management, governance, research, and clinical services within
speech pathology and specialist behaviour support, Alex is
dedicated to empowering organisations, disability professionals,
and individuals with disabilities to flourish and thrive. Currently
Executive Director at Trellis Australia, Alex brings a wealth of
experience from her previous roles at Scope Australia and
Cerebral Palsy Australia.
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Board Members

Fiona Luke | Board Member
An accomplished leader, Fiona brings extensive experience in
both public healthcare and local government, with a strong focus
on aligning strategic organisational objectives with effective day-
to-day operations. Fiona is deeply passionate about advocating
for people with disabilities and making a positive impact in her
local community. With lived experience supporting a family
member with a disability, she brings personal insights to her
professional work, driving inclusive practices and creating
environments where everyone can thrive.

Samuel O'Sullivan | Board Member
Sam is a litigator with professional experience in both the private
and not-for-profit sectors. He specialises in employment,
industrial, human rights, and administrative law. Sam grew up in
the Moira district and was an eager participant in various local
associations. He is passionate about the local community and the
organisations that enhance the lives of its citizenry. Sam holds
undergraduate degrees in Arts and Law, and a Master of Law
from the University of Berlin.

Samuel Power | Board Member
Samuel brings 10+ years experience in banking and finance, with
a strong focus on risk management, financial oversight, and
governance. Dedicated to helping individuals and organisations
navigate complex financial landscapes while ensuring operational
efficiency and long-term sustainability, Samuel’s experience
contributes to the board’s mission of providing quality living
support services to all individuals, ensuring financial
sustainability.
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Sarah Morgan | Board Member (to August 2024)
Sarah is an experienced senior adviser in the public sector and
has previously worked in Deloitte’s risk advisory service line. She
holds a Bachelor of Law and Commerce, majoring in actuarial
studies. Sarah’s experience ranges across strategic planning,
data and analytics, risk, regulatory policy and stakeholder
management. Sarah is driven by a desire to create a positive
impact on society.

Board Members

Joanne Ryan | Chair (to July 2024)
A graduate of the Australian Institute of Company Directors and
holding a Bachelor of Business (finance) degree, Joanne has
more than 25 years’ experience in the finance industry. She
achieves success by implementing efficient financial systems
and streamlining financial processes. Her previous senior
management roles include assistant CEO, corporate and business
services manager, and finance manager positions, as well as wide
experience in voluntary and community roles.
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Organisational capability
Workforce and community leadership.

Position PALS as an employer of choice.
Elevate brand awareness and community engagement.
Build a data-informed decision-making culture

Growth and service enhancements
Innovation and excellence

Enhance and expand service offerings.
Strengthen client engagement.
Establish a framework of practice excellence.

Expand and diversify revenue streams.
Develop and investment strategy.
Leverage data-driven insights to identify
new opportunities.

Organisational sustainability
Growth and diversified revenue.

Key indicators of progress and success:

Our VISION A fully inclusive community where all people achieve
their potential.

Our MISSION To coordinate, strengthen and improve services
which connect people to their community.

Our VALUES
Participation: Promoting community inclusion. 
Choice: Promoting independence through client choice. 
Dignity & respect: Valuing each individual through
confidence, trust and respect. 
Responsiveness: Adapting services to meet changing client
needs. 
Innovation: Finding creative solutions to overcome barriers. 
Accountability: Demonstrating reliability and personal
responsibility in all that we do. 
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Strategic Plan 2025-27
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The 2024-25 financial year has been
a period of renewal and foundation-
building for PALS as we continue our
journey of service excellence in
disability support across our regional
communities.

Like many organisations in the
disability sector, we have navigated
significant change this year—from
sector-wide reforms and workforce
pressures to leadership changes.
Through it all, our staff have
demonstrated remarkable resilience
and unwavering commitment to the
people we support. 
 

This report highlights our progress
and positions us for the meaningful
impact ahead.

Building our strategic
foundation
A significant achievement this year
has been the development of our
2025-2027 Strategic Plan—a
comprehensive roadmap created
through engagement with our team,
board, clients, and community
stakeholders.

Between October 2024 and February
2025, Saint George Consulting
facilitated a thoughtful strategy
review that involved workshops with
all key stakeholders.
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This collaborative process ensured
that the voices, priorities, and
aspirations of the diverse PALS
community are reflected in our
strategy and future planning.
 

Our refreshed strategic plan centres
on three core commitments that will
guide our work: 

Organisational capability

Workforce and community leadership

Purpose: Build a high-performing,
responsive organisation
recognised as an employer of
choice.

Focus: Strategic workforce
development, succession
planning, culture-building, brand
awareness, and community
engagement. 

Growth & Service Enhancements

Innovation and excellence

Purpose: Expand and improve
services to maximise client
outcomes and choice.

Focus: Service expansion in local
communities, client engagement
through co-designed support, and
establishing a framework for
practice excellence.

Board and Executive
Report
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Organisational sustainability

Growth and diversified revenue

Purpose: Secure the
organisation’s future through
financial stability and targeted
growth.

Focus: Diversifying revenues,
effective capital management,
and leveraging analytics for
service and financial resilience.

Delivering quality and impact
This year, PALS has delivered
meaningful improvements across
operations, infrastructure, and service
quality that enhance the support we
provide to our community.

Organisational capability

Sound governance and financial
stewardship have remained priorities
throughout the year. Our May 2025
interim audit returned positive
findings with no issues raised,
reflecting the strength of our financial
management and governance
practices.

Enhanced oversight by the Audit and
Finance Committee, combined with
new digital reporting systems, has
strengthened our ability to make
data-driven decisions and maintain
robust financial health. 
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We have completed a significant
digital transformation, migrating to
Microsoft 365 and upgrading our
infrastructure with enhanced security
integration. Comprehensive Business
Continuity and Disaster Recovery
Plans now protect our operations,
ensuring we can maintain service
continuity and support our clients
without interruption, regardless of
external challenges.

Our ongoing involvement with the
Moira Shire All-Abilities Committee
and regional inclusion networks has
reinforced PALS' profile as a
community leader in accessibility and
inclusion. Recognition as a finalist in
the Moira Accessible Business Awards
highlights our commitment to
delivering equitable, high-quality, and
accessible services that benefit not
just our clients, but the broader
community. 

Service enhancements

Our commitment to quality was
validated through the January 2025
Mid-Term NDIS audit. The audit
confirmed high-quality standards and
positive outcomes across all core
modules reinforcing PALS' reputation
for strong governance, risk
management, and compliance. 

Board and Executive
Report continued
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Client Voice has remained central to
service development. Programs such
as ‘Made 2 Create’ and the ‘Sewing
Corner’ have provided participants
with meaningful opportunities for
creative expression and greater
independence within supportive
environments.

These co-designed initiatives
strengthen choice, control, and
empowerment—essential elements of
quality support that honours
individual goals and aspirations.

Organisational sustainability

Capital investments across Nelson
Street, Cullen Court, and Gorman
House have created more
contemporary and accessible
environments for both participants
and staff.

Further refurbishments in Numurkah
and Cobram have delivered facilities
aligned with NDIS standards,
enhancing service quality and
operational efficiency.

These improvements ensure that our
physical spaces reflect our
commitment to dignity, accessibility,
and quality support.
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As we implement our strategic plan,
developing diversified revenue
streams and an investment strategy
for growth will be key priorities.

The governance and financial
management foundations established
this year position us well to pursue
these sustainability goals in the
years ahead.

Strengthening leadership
and governance
We have strengthened our Board with
the appointment of three new
members who bring fresh
perspectives, deep expertise, and
genuine commitment to PALS'
mission. Their contribution to our
strategic planning process has been
invaluable, and their governance will
guide us through our next chapter
of growth.

We acknowledge the dedication of our
staff who have maintained their
unwavering focus on client wellbeing
throughout the year. Their
professionalism and commitment
exemplify the values that make
PALS special. 

Board and Executive
Report continued

10



Responding to a changing
sector
The NDIS and broader disability sector
continue to evolve, bringing both
complexity and opportunity. Ongoing
reforms, pricing pressures, and
workforce challenges have required
adaptability from all providers.

Rather than simply react to these
changes, we have used this year to
position ourselves strategically. Our
investment in planning means we are
ready to navigate uncertainty with
confidence, clarity of purpose, and a
clear understanding of how we create
value for the people we support.

Appreciation and recognition
The Board extends its sincere
gratitude to our staff and volunteers,
whose dedication, professionalism,
and compassion enable PALS to
deliver life-enhancing services
every day.

We acknowledge our Service Delivery
Team for their vision, leadership, and
unwavering commitment during a
year of growth and transformation.

Our thanks also go to our clients,
families, and community partners for
their ongoing trust and collaboration.
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Together, we continue to shape a
community where every person with a
disability is supported to live a life of
choice, dignity, and belonging.

The Board further wishes to recognise
the service of retiring Executive and
Board members. Mark Currie
concluded his role as CEO on 5
August 2024. Joanne Ryan concluded
her role as Chair on 4 July 2024, and
director Sarah Morgan resigned from
the Board on 29 August 2024.

Their leadership, dedication, and
contribution have had a lasting
impact on the governance and future
direction of PALS, and their
commitment to the organisation and
community is gratefully
acknowledged.

Board and Executive
Report continued
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Client Voice is at the heart
of PALS’ service delivery,

ensuring we provide a
service that empowers
and supports people to
live their life their way.
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This committee provides direct input
into decision-making at PALS and
helps shape meaningful change
within our organisation and the
broader community.

The Committee commenced in 2025
and now meets monthly to discuss
key topics including participant
feedback, suggestions on services
and activities and transportation,
fundraising, and updates from the
PALS Board. These meetings have
opened new lines of communication
and engagement between clients,
leadership, and the wider team,
sparking great ideas for future
initiatives and strengthening
collaboration across the organisation.

At PALS, Client Voice is at the heart of
everything we do. We’re
strengthening our commitment to
delivering services that truly support
people to live their life, their way.
Listening to our clients and
understanding how things need to be
done from their perspective is
essential to how we develop, deliver,
and continually improve our services.

In late 2024, we launched Client Voice
training for our team leaders. This
program equips them to champion
Client Voice across all areas of service
delivery, quality, safeguarding, and
governance ensuring that our clients
remain at the centre of every
decision.

Already, this training is having a
positive impact, helping to improve
outcomes, build social connection and
community participation, and
strengthen advocacy and rights for
our clients.

To further embed Client Voice in how
we operate, PALS established a Client
Voice Committee made up of clients
and support members from diverse
age groups, backgrounds, and
interests. 
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Client Voice

13



Bronwyn Stanley

Shazia Haider

Alex Kalff (Chair)

Sarah Morgan

Joanne Ryan (Chair)

Anna Yerondais

Fiona Luke

Samuel O'Sullivan

Samuel Power

Heidi de Paoli

Erina Hamilton

Edna Coetzee (CoSec)
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BOARD OF MANAGEMENT

Name Membership Period

Meetings attended

Eligible to attend Present

Attendance by each Board member was as follows:

Bronwyn Stanley 

Brian Hardy

Samuel Power

Alex Kalff

Heidi de Paoli

Irfan Rafique

(Chair)

(Independent member)

(Ex-officio)

5

5

2

2

5

5

AUDIT AND FINANCE COMMITTEE

Name

Meetings attended

Eligible to attend Present

PALS Inc. Annual Report 2024-2025

Meetings of Board
Members

5

5

2

2

5

4

14



Attendance by each Board member was as follows:

Alex Kalff (Chair)

Sarah Morgan

Anna Graham

Samuel O'Sullivan

Fiona Luke

Heidi de Paoli

Edna Coetzee (CoSec)

QUALITY AND RISK COMMITTEE

Name

Meetings attended

Eligible to attend Present
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Meetings of Board
Members

4

1

4

2

2

4

1

4 

0 

4 

2 

1  

4 

1 
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Celebrating teamwork
and community. PALS
Panthers competed at

the 2024 Tri State Games
in November, embodying
what PALS is all about—
support, inclusion and

achievement.
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Financial
Statements
For the year ended 30 June 2025

Providing All Living Supports (PALS)

Inc. ABN 38 788 328 554
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Corporate Office
Suite 8, Level 1/3 Witt Street
Yarrawonga, VIC 3730

Phone: 03 5862 2641
Fax: 03 5862 2677
Email: info@palsinc.org.au
Website: www.palsinc.org.au


